


Recognising that we live in one of the most pristamd unique areas in New Zealand we will actipebmote and
manage the integration of ecological, social, eatin@nd cultural goals for our community’s susthiea
development.

We wish to actively influence community decisiomsl @0 work co-operatively to inspire and providedgunce for
the benefit of current and future generations &edehvironment.

Aims:

1. To position Wanaka as New Zealand’s most successiihinable community.

2. To be catalytic and solution based in facilitataggivities that bring our vision into reality.

3. To seek the highest possible levels of public pgrdition and endorsement in all our initiatives.
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. To identify true costs and develop time frames linoar planning that recognize the life cycles dfeated
organisms.

To ensure access to the best information and thiesibeence to thereby inform and motivate our comitgu

6. To ensure perennial funding of our organizatiorsgacity that reflects our financial independence arde
community participation.

7. To develop a baseline of current economic, ecod@ind social performance in all relevant areastamtkfine
indicators that measure improvement or deteriondtiom there.

Finally that in subscribing as individuals to tkikarter we recognize our overarching duty to eregeiother

individuals, groups, businesses and governmeritsrik globally, act locally and commit personaltythe

behavioural change that is required of all of umtike sustainable existence a success.

Wanaka, September 2004
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Recognising that obtaining sufficient resourcesimibur community to be able to provide the sompefsonnel
and services that we aspire to, involves a lenfithgling and development process; and recognisiag th
opportunity to create a significant level of immeei activity by focusing on sustainable tourismding
opportunities;

We agree to amend the Aims of the Charter for the 8 to 5 years from here on by applying our eiesrtp
succeeding with sustainable tourism as a priority.

We further agree in due course to use our skill@querience from the tourism sector to apply acobssr key
areas of activity within our community.
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lan Ross
Chairman, Sustainable Wanaka

2010 has been a year of consolidation and compléio
Sustainable Wanaka.

Completed projects include;

‘Free’ advice on sustainable building, completed #re final
milestone report made to the Ministry for the Eoximent.

Events, workshops and education forums for the fitenfehe
Wanaka community including Sustainable House dagg'
The Habit’, vegetable garden workshops.
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Originally working with Lake Wanaka Tourism membérs
deliver the sustainable tourism program and theh @tago
Polytechnic on the strategic program, This has now
developed into the Qualification in SustainablecBcea, a
recognised qualification to be run by the Otagoyteahnic
commencing 2011.

In the current economic environment, Governmentlifiog is
no longer available for many of the projects Sunsthie
Wanaka has been involved in.

The Trust now finds itself needing to adopt an ‘Emmically
Sustainable Model’ to operate under for the future.

This will necessitate future contracts and projecesself
funding, with the ability to recover the 25% to 40%
administration and operating overhead costs, asinum.

A lot of the groundbreaking work that Sustainablanaka
was involved with initially using public funding fanow been
taken over by the private sector.

This has been a good result for both the environraed the
local business economy.

If public funding opportunities reoccur, the Trustl again
take advantage of available resources.

In the future, Sustainable Wanaka will continuedory out
audits on QLDC Tourism and Development projects and
issues, and will continue to submit on these.

I would like to take this opportunity to thank SophVard for
the enthusiasm and diligence she has bought taski in her
role as Sustainable Wanaka’'s General Manager.

Thanks also to the Trustees for their time andgndreely
given for the benefit of our community.
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Sophie Ward
Manager, Sustainable Wanaka
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Whilst the formal Sustainable Tourism project wampleted
in June 2008, Sustainable Wanaka has continuagpimost
Lake Wanaka Tourism members in their efforts toward
sustainable practice. Assistance has been protidiahse
businesses that are Qualmark accredited to hetp ¢an
their Enviro accreditation.

Working with Lake Wanaka Tourism and the Centre for
Sustainable Practice at Otago Polytechnic we weeable
to offer businesses the opportunity to be involvethe
Strategic Sustainable Business Program of workshops

A long term solution for businesses is now avadabh the
Otago Polytechnic’s Sustainable Practice Gradugibbba
and Certificate courses. Businesses that havetheaigh
the Sustainable Wanaka sustainable tourism prograhthe
strategic program can gain credits for this workdals these
courses.
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The 3 year Eco Design Advisor (EDA) project was pteted
successfully at the end of August 2010.

Over the 3 years Eco Design Advisors Jessica E@dnsstina
Newnham and Ella Hardman have visited 600 familmes
resulting in healthier, warmer homes that are cbetprun
also resulting in a reduction of 338.58 tonnesasbon
emissions per year in the Queenstown Lakes Disbactncil.

The EDA program has delivered 75 presentations to
community and industry groups and hosted 3 sudtbna
house days within the Queenstown Lakes District.

Homeowners, designers, builders and developersseavthe
value in sustainable building, be it increased &ahigher
efficiency, reduced cost, health, comfort or steiship and
access to sustainable building products and seriéce
becoming easier as green building moves from baim
alternative to an imperative.
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A donation from the 2007 Challenge Wanaka event has
funded the development of a set of guidelines dogewnater
conservation and quality. These guidelines wilblailable
at Council and Lakes Environmental Offices as ateadum
to the Sustainable Building Guidelines alreadyse.u
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Local food production and organic gardening is aeaeof
focus for the Wanaka community. We delivered adaly of
workshops in September 2009 and in September 2&ifad
up with the Dirt Doctor to deliver a full day Urbaaden
Gardening workshop.
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With the assistance of the Sargood Bequest, we hese
able to continue the successful speakers programnie.
program aims to inspire our community through emggg
conversations and presentations from experts fremv N
Zealand and overseas. This year we ran a clintatege
forum with guest speakers from our local communitye ran
two film nights showing films about permaculturedasiimate
change issues from NZ and overseas. Other speadezsed
topics such as transition towns, climate changaymuiwater
and organics certification processes.

In August 2009 a sellout fundraising event was la¢ld
Cinema Paradiso with a screening of the movie “My dwo
feet” a tale of 10 of the world’s top snowboardgpending a
winter riding propelled by just their own two feet.
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Our monthly green drinks sessions are going well an
providing a great forum for our community to dississues
and meet up in a casual setting. It is also pgpeigood way
for new residents to get involved and find out idhgbing on
around town.

] ( # n

In 2009 Sustainable Wanaka had the opportunityrtpley an
intern from Harvard University. Audrey Mangan weith
Sustainable Wanaka for 8 weeks and helped to cdetyple
rebuild the Sustainable Wanaka website and migdatd the
content over. The new site with a blog, eventsepayl links
to social networking tools is cleaner, easier tagete and
much easier to update.
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We have continued to support the tree planting ramgne on
Mou Wabho Island with Eco Wanaka Adventures, thsiters
can get involved in. They can either take a touthtoisland
and plant their own tree or donate via a local tess.

With the change in focus for Sustainable Wanaksauriblie
will be passed on to Te Kakano Aotearoa Native Seed
Nursery. It has been a pleasure to be involvel sich an
amagzing initiative.
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Sustainable Wanaka supporters helped to set updaféu
Wanaka Primary School students to work on projants
ideas that have a sustainability focus. The firsfect is
Pop’N bags, shopping bags that fold up and caritbeteed to
a key chain for easy access. The first lot of lsdd out
quickly and the next load is being made soon.
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In April 2009 at the Festival of Colour, Bill McKiden,
climate change activist and author spoke to a mhekelience
and introduced Wanaka to 350.0rg, the global glasts
movement to push for a climate treaty that wilhigri
atmospheric CO2back to 350 parts per million.

Sustainable Wanaka and Wanaka Wastebusters tegnfed u
350 Wanaka.

On the 24 of October 2009, the global day of action, a
photograph of Wanaka students at their sports warni
running with a 350.0rg banner appeared on the sdyehind
Bill McKibben at Times Square New York. On the saday
a photograph of a giant people made 350 takenedtl@Cone
Ski Field was on the front page of the CNN website.

We were very proud to have been involved in sugheat
event.

The day prior students at Mount Aspiring Colleganpéd
hundreds of trees, including an orchard, to shair support
for 350.0rg.
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As at June 30 2010

lan Ross (Chair)
John Beattie
Susan Coutts
Roger North
Denis Bartley
Anne Salmond
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7 July 2005
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Anthony Colin Horder
Blake Horder Gowing

Bank of New Zealand

Wayne Findlay
Findlay and Co

* #O#
Lake Wanaka Tourism / Ministry of Tourism

Sustainable Management Fund / Ministry for the
Environment

QLDC
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Central Lakes Trust

Sargood Bequest
Cavalcade Host Town Committee

# ((
Allsports Distribution
Centre for Sustainable Practice, Otago Polytechnic
Cinema Paradiso
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Findlay and Co
Good Magazine
Holistic Health Care
Lake Wanaka Tourism
Logic Funds Management
Mainly Tramping
The North Face
Print It
QLDC
Protect Our Winters
Salmond Architecture
Seed Building Consultancy
Treble Cone Ski Field
Wanaka Wastebusters

Sophie Ward - General Manager

Jessica Eyers — Building Consultant

Ella Walters — Eco Design Advisor
Christina Newnham - Eco Design Advisor

Audrey Mangan
Claire Lawson
Christina Newnham
Ella Walters
Garrick Cameron
Gwilym Griffith-Jones
Ivy Willmott

Kylie Laurie

Mal Haskins
Megan Williams
Mike lllingworth
Sharon Beattie
Simon Williams
Sophie Ward

All the skiers and boarded that helped make oura®?50
TC

and many other supporters...please see over.



Thanks to our many supporters.....

Aaron Heath, Aaron Kerr, Abi Ingledew, Abi Sinkédair Simpkin, Adrian Kerr, Alan Coop, Alan HumplgreAlanna Brett, Albie George, Alex Schafer, Aler\ls, Alex Ewing, Alex Russell, Alexandra Bone, Rie Poilvert, Ali Law,
Ali MacDonald, Ali Moore, Alice Hill, Alice WebsterAlisi Belton, Alison Brown, Alison Hebbard, AlisoStretch, Alistair Madill, Alyson Schluer, Amantlambert, Amanda Tozer, Amanda Treharne, Amanda Warer Doyle,
Anastasia-Simone Allemann, Andie Oxley, Andre Halihdrew Penniket, Andy Ramsden, Andy Smith, Angg® Angus Gordon, Anja O'Connor, Ann StenhouseaA@arr, Anna Cook, Anna Roberts, Anna Simmondsiabelle
Studholme, Anne Salmond, Anne Cooper, Anne SteAanette Barrow, Annette Phillips, Annette Smith,rAriSidey, Antony Rewcastle, Audrey Mangan, Aviditasin, Barbara Chinn, Barbara Lee, Barry CondonftaHill, Ben
Elms, Ben Liley, Berny Raymont, Beryl Wayatt, Bdyetopgood, Bill Gordon, Bill Henderson, Bill Broek, Bill Creighton, Bill Hunter, Bill King, Bill Le, Bill Malcolm, Biz Boyle, Bob Tovey, Bob FellowBpnny Teat, Brandshaug
Stale, Brent Nicholls, Brett Pihama, Brian CookeiaB Murphy, Brigitte Mead, Bruce Hebbard, Brucestéa, Bruce Jefferies, Bruce Monaghan, Bryan M8sgony Cunningham-Dow, Calah Norris, Calum MacLeGdya Westlake,
Carla van Tiel, Carol Knudsen, Caroline Blaikie y@me Holland, Caroline Harker, Caroline Harkegr@line Lagreve, Carolyn Spencer-Bower, Cath Gilm@atherine Lyness, Celia Waser, Charlene StrGhgylotte Flaherty, Cheryl
Taylor, Chris Horan, Chris Lambourne, Chris NaylBhris Norman, Chris Riley, Chris Sides, ChrissielMdgton, Chrissy Langford, Christian Martin, Gétina Bellis, Christina Newnham, Christine Callan@hristine Humphrey,
Christine Schafer, Clair Higginson, Claire DeacGtaire Lawson, Claire Wilson, Clare Tatterdell,i@IParkinson, Clive Geddes, Clive James, ColetteeFaColin Boswell, Colleen Carr, Cox Tivohn , @d&8oslem, Craig Littlejohn,
Craig Miller, Cris Johnston, Dale Gibb, Dale Gord@ale Smith, Danni Stewart, Darron Tumer, Dar8lae, Dave Elm, Dave Kerr, Dave Matheson, Dave NicDave Pickard, Dave Roberts, Dave Taylor, Daass/ David Brewer,
David Bunn, David Cleghorn, David Lewis, Dawn Patnf@ean Shanks, Debbie Robb, Denise Black, Denaitléd, Dennis Pezaro, Dennis Schwarz, Derek CB&yon Hotop, Diane Gilliam-Weeks, Dicrren Chungninic Stayne,
Doreen Marchesan, Duncal Veall, E Vickers, Ed Barkel and Carol , Ed Taylor, Elizabeth Breslin.aHllawton, Ella Lawton, Ella Walters, Ellie Ainge YREM Skinner, Emma Rhys, Erin Taylor, Erna Spifiasch, Errol Carr, Errol
Kelly, Esther Dexter, Family Woods/Bell, Fiona LyndFiona Patterson, Fiona Aitken, Florence Micdankie Dean, Gary Ponting, Gary Tate, Gaye ThompSaynor Dippie, Geoff Kernick, Geoff Wayatt, Ggier Pinckney, Georgie
Tolmay, Georgina Hart, Gerald Davies, Gill Shofteli Gillie Skinner, Gina Dempster, Glenn Murdo@lynis Corson, Gordon Lynette, Graeme Black, Gra€@nrley, Graeme Telfer, Graham Dickson, Graham Releb®@rant Bunting,
Grant McKenzie, Greg Inwood, Greg Marshall, GregraS Sam & Alex Johnston, Gus McAllister, Gus Ragy Gwilym Griffith-Jones, Haikai Taneh, Hamishdrmonth, Harmony Gaw, Harold Murfitt, Heather CozeHeather
Hughes, Heidi Landsborough, Helen Hammond, Heleckeiazie, Henrik Deblij, Hetty van Hale, Hilary BayHilary Mather, Hilary Samuel, Howard Brown, HowaBmith, Hugh Nimmo, Hugh Skinner, lan Haynes, llawe, lan
Preston, lan Robertson, lan Ross, leuan Davies, $mgith, Iris Abaecherli, Isla Wilson, Jack Pivaackie Boyd, Jackie Gillies, Jackie van der Vagatou Vettard, Jacqui Barnett, Jake Childs, Jartidesh James Vesper, James Atkins,
James Briscall, James Helmore, James Keane, JastdohJan Kelly, Jan Piggott, Jane Hawkey, Jardeson, Jane Henley, Jane Morrow, Janelle Grahamettd Bagley, Janey Johnston, Janice Hughes,tfa@@atos, Jason Rhodes,
Jayne MacDonald, Jean Kenney, Jeanette Brown, tle@eishaw, Jeff Norton, Jeffrey A Feint, Jen Aitk Jennie Taylor, Jennings Kristy, Jenny Mertenny Robertson, Jenny Ainge, Jenny Blennerhaskstty Fairbrother, Jeremy
Bisson, Jeremy Parsons, Jessica Eyers, Jim Bohni,eligerwood, Jo Harper, Jo McArthur, Jo BruceDdy, Jo Guest, Jo Mills, Jo Sedon, Jo Wakelin, daavicKay, Joanne Dow, Joanne Gumpatzes, Joel Dehn,& Sue Aspinall,
John Hare, John Wilson, John Beattie, John Chsytdohn Etherington, John Hammond, John Huddleswm L Turnbull, John May, John McRae, John Thaohn Turnbull, John Wilson, Johno Tunnell, Johngtobyn, Jon Clamp,
Jon Davies, Jon Paget, Jon Watts, Jools Hall, o€iydesdale, Joyce Harvey, Joyce Jubb, Jude Batlsde Faircloth, Jude Smith, Jude Terpstra, Lastrence, Jules McGinty, Julian Field, Julian Halwpdulie Jones, Julie Tucker,
Julie Umbers, Juliet Glaister, Karen BuckinghamrefaSkinner, Karl Barkley, Karl Cotter, Karyn Munigate Bariletti, Kate Long, Kathy Tweedie, KatriRmbertson, Katy Macpherson, Kay McFarlane, Kaye,Highley Redshaw,
Keighly Woodward, Keith Miller, Kelly Delahunt, Kigl Wood, Ken and Kathryn Mitchell, Ken RobertsorerkKSuper, Kent Huxford, Kerry Quin, Kerry PootssigeSuckling, Kerryn McArthur, Kevin Alderson, Kief Dens, Kim Taylor,
Kirsten Rabe, Kirsty Huxford, Klayre Cunnew, KrioNebregt, Kristina ann Thompson, Kurt Lehmann, tit@edeVries, Laura Larsson, Laura Newman, LauGémistie, Lauren Holmgren, Lee Buhagair, Leigh 8tdaes Heyes, Libby
Paulin, Linda Wright, Linda Montgomery, Lindsey $field, Liz Matheson, Loask Effack, Lois Haynesjd Mills, Loris King, Louise Wilson, Lucy Hardy, lay Hunter, Lucy Ibbotson, Lucy Waters, Ludwig Wetreuke Baldock, Lyal
Cocks, Lyn Finn, Lynley Charteris, Lynne Fegan, tomBlair, Maggie Barton, Maggie Lawton, Mal HaskirMal Robinson, Malcolm Smith, Malika Rose, Mar8igll, Mandy Etherington, Mandy Sherson, Marc Bretitvie, Maree
Horlor, Marek Maryniok, Marg Balogh, Marg Jefferiddargaret Stenhouse, Maria Callau, Maria Keogvarje Lewis, Marilyn Steel, Marjorie Cook, Marjor@laister, Mark Jackson, Mark Ayre, Mark Buckinghavtark Koops, Mark
Orbell, Mark Pollard, Mark Sheehan, Mark Watson riifaHill, Martin White, Marty Holst, Maryann Wilims, Matt Beazley, Matt Benassi, Matt Pearson, Mathrose, Matthew Davidson, Matthew Harner, Matth&hite, Maureen
Howard, Maureen Kernick, Maureen Smith, Mayou GéisMeaghan Miller, Meg Gaddum, Megan Williams, |afeée Heather, Melanie Hold, Melanie Mueller, MetisMcGilvray, Melissa Begley, Merryn Greenwood, Miel Bendit,
Michael Brett, Michaela Robinson, Mike Barton, Mikorking, Mike lllingworth, Mike Jackson, Mike Kell Mike Nelson, Mike Purdie, Mike Scurr, Moira Hugg) Murray Finn, Murray Keoghan, Murray Walker, Mv@e, Nan
McKenzie, Nance Campbell, Nancy Williamson, Nat&ierman, Nathan Howie, Neal Brown, Neil Cobb, NevDippie, Nick Cradock, Nick Hay, Nick Mills, Nickvaller, Nick Edwards, Nicki Hanning, Nicky Bradlpicky Briscall,
Nicky Ramsden, Nicola McGrouther, Nicola Plumriddék Maclean, Nikki Meissel, Nikki Webb, Noel BisspNoelene Raffells, Oliver Chapman, Olwyn Pez@&Ghannessy Barbara, Par Hallberg, Patrick Wase, iRellebrekers,
Paul Ritchens, Paul Allison, Paul Millis, Paul Raymh Paul Roy, Paul Sewter, Paula Hugens, PaulliveiQOPerry Crockett, Pete Bullen, Pete SmallesteP Sutherland, Peter Wilson, Peter Barrow, F2tf, Peter Gordon, Peter King,
Peter Mead, Philip Marsden, Philippa Jones, Philbmbson-Brown, Phillipa Wallace, Pip Golden, Pallis, R Cunningham, Rachel Bradbery, Rachel BroRafe Maclean, Ramon Meyer, Randall and AllisopiAall, Randolf Holst,
Ray Blake, Ray Millar, rebekka joost, Renee Waldeeuben Blennerhassett, Rex Wilson, Rhondda Muings Millar, Richard Burdon, Richard Prout, Richaforstermans, Richard Windelov, RJ & WI Clarke, Riuiib, Rob Johnston,
Robbie Quinn, Robert Irving, Robin Cruickshank, RolBardas, Robyn Blennerhassett, Robyn Sutherloder North, Roisin Brady, Roman Jaques, Roo StanfRoseanne Forde, Rosemarie Jones, Rosie BuriRimge Cox, Ross
Greenwood, Rowley Moffat, Roxana Prince, Russelie. &ussell Leary, Ruth Gon..., Sally Carwardine)ySafay, Sally Middleton, Sam Lee, Samantha Bol§mantha Rodney-Hudson, Sandra Aitchison, Sand$ay|cSara Zwart,
Sarah Ashton, Sarah Burdon, Sarah MacNab, Sarahi®iSarah Jarvie, Sarah Perriam, Sarah Scoih@ehSharon, Scott Dufton, Scott Figenshow, S6t¢mbridge, Scott West, Scottie Little, Sean Bsrannon Tiplady, Sharlene
Mulqueen, Sharon Beattie, Sharon Oxley, Sharroresslon, Sheila Paul, Sheila Sullivan, Sheryl Cr&ikjon King, Simon Tunnell, Simon Williams, Simona8kstone, Simon Golding, Simon Mazzotti, Simon $tewSimon Tavener,
Simon Williams, Sonia Jones, Sophie Mander, Sopvaed, Stefan Baumann, Steff Wilmore, Stefi LuxtStepan Skala, Stephen Collie, Stephen Grahamirigtdfleyer, Steve Baker, Steve Hart, Steve Hengy&Humpherson, Steve
Leary, Steve and Liz Maluschnig, Stewart BlenneshsStu Thorne, Sue Hoskin, Sue Pihama, Sue RottieSue Saunders, Sue Telford, Sukhi Turera@@outts, Sustainability Fan, Suzanne KendrickeTa Hickey, Ted Simpson,
Tess Hellebrekers, Tim Wallis, Tim Crook, Tim Jotoms Tim Pierce, Tim Ryan, TJ Irvin, Tom Ainge Raygm Walter, Tony Horder, Tony Culshaw, Tony Hiffeny McMurray, Tony White, Tori Stevenson, TraceeMyss, Tracy
Heyes, Trent Yeo, Trish Wrigley, Trix Raybould, WalMuller, Vanessa van Uden, Vaugn Loeffler, ViBiine, Vicki Urquhart, Victoria Murray-Orr, Virgiai Fay, Warren Batchelar, Whitney Thurlow, Wibke @tte, Will Croxford



